District Health Assessment for Multiple District 1 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
1A 74 0 74 0% 0 0 0 1,884 0 1,884 110 134 24  -1.26% 1,955 25 42% 0 0 0% 1% 0% 11% 16
1B T(15) 37 0 37 0% 0 2 -2 1,146 0 1,146 75 92 17 -1.46% 1,220 31 32% 46 0 100% 19% 0% 0% 6
1CN T(24) 39 0 39 0% 0 1 -1 1,091 0 1,091 51 61 10  -0.91% 1,135 28 33% 34 0 100% 18% 8% 5% 0
1Cs T(24) 32 0 32 0% 0 0 0 860 0 860 29 48 19 -2.16% 893 27 47% 0 0 0% 34% 16% 0% 7
1D 57 0 57 0% 0 0 0 1,905 0 1,905 73 69 4 0.21% 1,920 33 16% 0 0 0% 14% 2% 0% 8
1E T(24) 36 0 36 0% 0 0 0 903 0 903 26 57 =31 -3.32% 955 25 42% 0 0 0% 19% 3% 3% 6 1st VDG
1F 4 0 41 0% 0 0 0 1,257 0 1,257 54 73 19 -1.49% 1,260 31 32% 0 0 0% 15% 2% 0% 5
1G 49 0 49 0% 0 0 0 1,319 0 1,319 53 67 14  -1.05% 1,328 27 37% 0 0 0% 29% 4% 2% 3 2nd VDG
1H 49 0 49 0% 0 1 -1 1,417 0 1,417 49 74 25 -1.73% 1,451 29 49% 64 0 100% 27% 6% 4% 0
1J 67 0 67 0% 0 1 -1 2,541 0 2,541 102 161 -59 -2.27% 2,617 38 24% 27 1 100% 9% 0% 6% 10
1K T(6) 38 0 38 0% 0 1 -1 1,215 0 1,215 61 110 -49  -3.88% 1,289 32 29% 57 0 100% 16% 0% 0% 6 2nd VDG
1L T(24) 42 0 42 0% 0 1 -1 1,133 0 1,133 47 7 24  -2.07% 1,150 27 31% 42 20 100% 36% 7% 5% 9
561 0 561 0% 0 7 -7 16,671 0 16,671 730 1,017 -287 -1.69% 17,173 30 34% 45 31 100% 19% 3% 4%
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District Health Assessment for Multiple District 11 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
11 A1 T(24) 40 1 41 100% 0 0 0 1,021 16 1,037 53 162 -109  -9.51% 1,127 26 46% 0 0 0% 32% 0% 10% 6
11 A2 43 0 43 0% 0 0 0 1,504 0 1,504 84 100 -16  -1.05% 1,567 35 19% 0 0 0% 9% 7% 5%
11 B1 T(24) 41 0 41 0% 0 1 -1 1,094 0 1,094 58 96 -38  -3.36% 1,168 27 37% 3 0 100% 5% 0% 0% 6
11 B2 T(18) 45 0 45 0% 0 2 -2 1,151 0 1,151 61 107 -46  -3.84% 1,217 26 31% 37 13 50% 27% 0% 9% 6
11 C1 T(20) 43 0 43 0% 0 1 -1 1,156 0 1,156 62 70 -8  -0.69% 1,166 27 47% 71 21 100% 21% 2% 2% 0
11 C2 T(24) 38 0 38 0% 0 0 0 972 0 972 38 37 1 0.10% 983 26 37% 0 0 0% 24% 0% 0% 6
11 D1 4 0 41 0% 0 0 0 1,324 0 1,324 71 92 21 -1.56% 1,361 32 29% 0 0 0% 5% 0% 2% 8
11 D2 45 0 45 0% 0 0 0 1,298 0 1,298 41 76 -35 -2.63% 1,337 29 40% 0 0 0% 9% 0% 2% 6
11 E1 47 0 47 0% 0 0 0 1,313 0 1,313 56 82 -26  -1.94% 1,364 28 43% 0 0 0% 17% 2% 0% 7
11 E2 T(1) 38 0 38 0% 0 0 0 1,249 0 1,249 50 97 -47  -3.63% 1,282 33 21% 0 0 0% 8% 0% 5% 6 2nd VDG
421 1 422 100% 0 4 4| 12082 16 12,098 574 919 345 -277% 12,572] 29  35% 37 34 75% 16% 1% 4%
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District Health Assessment for Multiple District 25 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
25A 54 0 54 0% 0 1 -1 1,547 0 1,547 55 115 60 -3.73% 1,590 29 35% 55 9 0% 17% 0% 2% 0
25B 61 0 61 0% 0 0 0 1,534 0 1,534 89 107 18 -1.16% 1,534 25 34% 0 0 0% 5% 0% 2% 7
25C T(18) 40 0 40 0% 0 1 -1 1,196 0 1,196 49 85 =36  -2.92% 1,220 30 40% 22 0 100% 33% 15% 5% 2
25D 54 0 54 0% 0 0 0 1,667 0 1,667 88 103 -15  -0.89% 1,755 31 33% 0 0 0% 4% 0% 0% 7
25 E1 T(15) 42 0 42 0% 0 1 -1 1,167 0 1,167 64 85 21 A.77% 1,226 28 31% 3 0 100% 0% 0% 0% 0
25 E2 T(24) 45 0 45 0% 0 3 -3 1,157 0 1,157 61 125 -64 -5.24% 1,219 26 36% 11 0 100% 9% 2% 2% 0 1st VDG,2nd VDG
25F 63 0 63 0% 0 1 -1 1,782 0 1,782 71 118 47 -2.57% 1,850 28 38% 56 0 100% 2% 0% 0% 16 2nd VDG
25G 54 0 54 0% 0 3 -3 1,650 0 1,650 77 136 -59  -3.45% 1,732 31 30% 32 20 100% 13% 0% 0% 10
413 0 413 0% 0 10 -10 11,700 0 11,700 554 874 =320 -2.66% 12,126 28 35% 27 29 90% 9% 2% 1%
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District Health Assessment for Multiple District 43 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
43 K T(24) 30 1 31 0% 0 0 0 1,110 6 1,116 84 121 37 -3.21% 1,142 37 35% 0 0 0% 19% 6% 10% 5 2nd VDG
43 E T(24) 33 0 33 0% 0 0 958 0 958 50 60 10  -1.03% 989 29 39% 0 0 0% 15% 0% 3% 7
43N T(24) 41 0 41 0% 0 0 0 1,058 0 1,058 64 54 10 0.95% 1,099 26 51% 0 0 0% 34% 0% 2% 5
43T T(24) 29 0 29 0% 0 0 0 741 0 741 28 37 9 -1.20% 760 26 48% 0 0 0% 28% 0% 3% 0
43C T(24) 27 0 27 0% 0 0 0 725 0 725 60 46 14 1.97% 705 27 48% 0 0 0% 30% 0% 7% 0 2nd VDG
43Y T(24) 27 1 28 0% 0 0 0 703 73 776 39 58 19 -2.39% 811 29 39% 0 0 0% 25% 4% 4% 7 1st VDG,2nd VDG
187 2 189 0% 0 0 0 5295 79 5,374 325 376 -51 -0.94% 5,506 29 44% 0 0 0% 25% 2% 5%
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District Health Assessment for District 10 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
10 60 0 60 0% 0 0 0 1,690 0 1,690 93 127 34 1.97% 1,741 28 33% 0 0 0% 20% 2% 2% 0
60 0 60 0% 0 0 0 1,690 0 1,690 93 127 =34 1.97% 1,741 28 33% 0 0 0% 20% 2% 2%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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